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1. Overall strategy
The dissemination and exploitation of the project objectives and results, supported by
well-designed and modern communication activities are an integral part of the potential
success of PENNY to achieve its expected impacts. These activities will continuously take
place in the entire project’s life. The communication and dissemination activities are
promoted by the Project Coordinator (PC) with the active collaboration of all partners.
Moreover, the Dissemination and Stakeholders Committee (DSC) has been established,
first to guide the stakeholder dialogue and ensure the policy relevance of the project
results. It will allow to effectively respond to external market and social opportunities by
successfully implementing creative and innovative ideas.
A separate WP, WP5, has been established to coordinate the dissemination and
communication activities. The PENNY products and dissemination lines are specifically
designed to ensure that the results of the project and the relevant associated initiatives are
successfully conveyed to three target groups:
-

The general public (consumers, industries; non-governmental/civil society
organizations)

-

The research communities (academia and scientific community)

-

The policy makers and policy advisors (policy making organization, think tanks)

The PENNY partners’ dissemination and communication tools are the starting points of
the dissemination plan, in order to address the needs and specificity of the audience. The
instruments include:
-

The institutional websites of the project partners (particularly the media and press
release sections)

-

The partners’ electronic mailing lists –institutional mailing list and projects’
contact list. FEEM’s mailing list contains thousands of contacts, categorized by area
of interest and type of institutions

-

The partners’ newsletters

-

Working paper series of the partners

-

Conferences, seminars, workshops and events organized by the partners, which
will facilitate a scientific and project oriented exchange among the project partners
and other external H2020-funded projects
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2. Dissemination and exploitation of results
PENNY is set up in a way to continuously increase outreach and involvement of the three
targeted groups listed above. To meet this objective and maintain a constant dialogue with
stakeholders, experts, policy makers and research community, a Stakeholder and Expert
Workshop, a Final Conference, scientific papers, policy briefs and an executive summary
are envisaged. These events and activities are implemented to ensure a continuous
dialogue with this audience, but also to maximize up-take of their inputs in terms of
perceptions, recommendations and validation of project results.
A collaboration with the energy industries will provide an important channel for
dissemination. Utilities and retailers in different European countries are important playing
actors of the project. Moreover PENNY envisages a tied collaboration with members and
the “Smart Energy” network, which is comprised of key players of the North-Rhine
Westphalian energy sector (e.g. utilities, grid operators and firms). This network, founded
in 2015, is supported by the NRW Ministry of Economy and aims at bringing together
expertise and ideas for generating new business models and collectively tackling the
challenges of the German energy transition. The results of PENNY will directly contribute
to this network and at the same time the energy industries can help disseminating the
findings of the project through their advertising campaigns. The expected impacts on the
energy utilities, commercial partners and “Smart Energy” network will be monitored
during the project. PENNY will measure the successful involvement of these parties by
recording the number of companies from the

“Smart Energy” network which are

familiarized with Penny research output.
A number of additional dissemination products are planned.
2.1 Stakeholder and Expert Workshop
The workshop will ensure the establishment of a two-way dialogue with experts and
stakeholders. The preliminary results of the project, together with background
information on the underlying assumptions of the research and methodologies will be
presented and discussed in this workshop. At the same time, the perspective and priorities
of experts and stakeholders on energy efficiency will be collected. The commitment of the
energy companies will allow us to involve representatives from the industry, in addition to
civil society, policy stakeholders and expert from academia. For example, at least 20/30
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partners of the “Smart Energy” network are expected to participate to the Stakeholder
and Expert Workshop.
During the Stakeholder Workshop we will organize a section where (internal) experts of
communication can meet to do some brainstorming to respond to external market or
social opportunities and to successfully implement creative, innovative ideas. The
workshop will be organized in month 12 by WWU in Munster.
2.2 Final Conference
Stakeholders, research community, policy advising, policy making and policy
implementing institutions, civil society – will be invited to attend a Final Conference. The
objective of this conference is to deliver and discuss PENNY’s main research findings and
their policy implications and applicability, to raise public awareness on behavioural
responses to energy-efficient policies, to bring interested parties at different levels closer
to EU research and to give account of how public money is spent and to foster research in
the European Research Area. The possibilities of take-up and follow-up in national and
international research and policy processes will be discussed. The final conference will
also provide the opportunity to share preliminary ideas on research gaps that remain to
be filled as a follow-up to PENNY research activities. The final conference will be
organized in month 36 by FEEM in Bruxelles.
2.3 Scientific papers
These documents are targeted to the research and academic communities. They will be
produced based on the results of the activities carried out within the project. These
scientific papers will show consistency with and complement the project deliverables.
They guarantee the dissemination of scientific knowledge produced by PENNY to the
international community. FEEM will ensure that the Project confidentiality and
publication rules will be respected (such as acknowledge of Horizon 2020 funding and
reference to EC grant agreement). The scientific papers will be disseminated through the
working paper series of the partners’ organizations and made available on the partners’
websites. This channel represents a central vehicle for instant open access dissemination
as papers are downloadable free of charge. These series are generally included in larger
networks of knowledge sharing such as REPEC and the Economics Research Institutes
Paper Series of SSRN. Links to the working papers will also be posted on the public section
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of the PENNY web site (see below). Given the high scientific relevance of the projects’
analyses, we envisage publications in peer-reviewed, interdisciplinary and high-calibre
journals (e.g., Nature Climate Change, PNAS, Global Environmental Change, Environmental
Research Letters, Climatic Change, Energy Economics, Energy Policy, Resource and Energy
Economics, Environmental and Resource Economics).
2.4 Executive summary
This document will contain a synthesis of the main results of the project. The main insights
of all deliverables produced will gradually feed into a comprehensive summary document.
FEEM will lead the development of the document and will collect inputs from all partners
involved in the project and responsible for the different deliverables. The document
ensures a continuous diffusion of the project results during the life of the project and it
guarantees that all crucial insights and knowledge emerging from the project will convey
in a unique and comprehensive document. Although primarily directed at users such as
European policy makers and analysts as well as to national governments, other
communication materials targeted to a non-technical audience will be produced drawing
on this document.
2.5 Final policy brief
A final policy brief will be specifically written and intended for policy makers, containing
synthesis of the policy recommendations identified by the project. Policy briefs are short
clear and concise documents for policy makers and highlight specifically various policy
implications of specific actions.

3. Communication activities
PENNY will implement communication activities to support and strengthen the
dissemination and exploitation of the project’s results. A Dissemination and Stakeholders
Committee (DSC) is envisaged by the project.

Moreover, different communication

activities will be planned, which will ensure not only the dissemination of the project
results to the research community and policy makers but also a widespread
communication to non-technical readers. Many of these materials will draw from the
executive summary (see section 2.3) which contains a synthesis of the main results of the
project. The executive summary will be translated in different communication formats,
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such as newsletters, scribing maps and small opinion pieces, for the targeted non-technical
audiences.
3.1 PENNY website
The web site represents an important communication mechanism of the project. It will
represent a platform where clear, concise and up-to-date information will be offered. The
website will be designed to be appealing to a diversity of users, from expert to nontechnical, from the international communities who make, use and evaluate policy, to the
public at large who is interested in the thematic covered. Scribing maps will be largely
used in the website.

Scribing techniques allow to synthetize and visualize complex

concepts in a way that is accessible to users of different backgrounds and expertise.
Scribing techniques use a mind-mapping approach and are implemented by an
illustrator/storyboard artist. The use of this innovative communication technique should
maximize the engagement and visibility of the project to the general public.
Figure 1: Examples of scribing maps

Scribing maps will make the website catchy and they will allow readers with different
levels of expertise and different interest to access more dense communication products,
which have been tailored to their specific needs. Very diverse audiences, such as the
policy-making- implementing community, the scientific community and the general public,
will easily find the different products of their interests, with different focuses and different
languages (newsletters, opinion pieces, policy briefs, data, Interactive Visualization Tool).
The scribing maps are the doors to reach these documents.
The homepage of the PENNY website will contain an initial scribing map, which
describes the aim, objectives and challenges of the project. Additional scribing maps will
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be produced during the life of the project and will summarize the crucial results. The
different scribing maps will alternate in the homepage.
The website will have a dedicated section for the PENNY blog. The purpose of the blog
is to give some insights on the latest results of the project. Each result will be summarized
by a scribing map and a written abstract. The interested readers can access the full
documents behind, by a link available in the blog. Once a new item of the blog is published,
the social channels will be automatically updated. Twitter and Facebook, which will be
used to push project news and results to an international target audience will be
accessible by a link in the homepage.
The main documents produced will be also directly available in a dedicated section
(Result section). The documents in the result section will be organized in different folders,
one for each of the targeted groups (the public, the research community; the policy makers
and policy advisors).
The web site will connect to the existing initiatives related to energy efficiency. In
particular, the web will contain a link to the ERGON-Economic Research in Energy
Efficiency initiative, which aims to provide collaborative, state-of-the-art, economic
research on energy efficiency issues and which has been funded by members of the project
Consortium. The website will also contain a secure area (intranet) to facilitate internal
communication and document sharing between the Consortium.
The website will also contain a secure area (intranet) for internal communication and
document sharing between the Consortium partners. The intranet will host the Project
Documents (such as the logo, the power point presentation) and the Results documents. It
will have a section for the project events and one for the agenda.
The website is available at the following link:
http://www.penny-project.eu/
3.2 PENNY Contact Database
An internal PENNY Contact Database will be set up for the use by the partners. It
contains a list of experts, stakeholders and the public interested in energy efficiencyrelated issues, who will participate to the PENNY Forum (see below) and will provide
input and comments for project research. This list will also help identifying participants to
the Stakeholder and Expert Workshop and the Final Conference. Figure 2 shows how
individuals and organisations from different sectors and different disciplines will together
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make up the ‘circles of support’ for the PENNY project. The Penny Contact database will
initially comprise individuals and organizations taken from the lists of contacts of each
partner. For example, FEEM’s mailing list contains thousands of contacts, categorized by
area of interest and type of institutions. With these lists, a group in LinkedIn will be
created and constantly updated.
Figue2: PENNY Contact Group

3.3 PENNY Forum
PENNY will set up and operate the PENNY Forum. This forum will be created on LinkedIn
to share current news, opinions, documents and other links on the themes of the project.
The Forum also expands the project reach to others in related fields so that an even wider
audience can interact with the project. The Forum will involve the list experts and
stakeholders of the PENNY Contact Database. The public platform will serve as an
information sharing and networking tool covering the entire range of themes within the
PENNY project. The PENNY Forum will be reachable via the project website.
3.4 Annual Newsletters and small opinion pieces
These documents will be produced to inform about interim project results, PENNY related
events and activities, and will serve to keep the initially enlisted stakeholder groups on
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board and informed on a regular basis. Small opinion pieces and other informative
documents will be published in VoxEU, FEEM's e-journal (Re3), which are portal designed
to promote the dissemination of research-based policy analysis.
3.5 Project Brochure
A basic project presentation, in the form of an identity brochure, has been prepared. It
synthetizes the key information about the project, such as the main aim and objectives,
using a scribing map. The use of the scribing map as a major means of communication in
the brochure makes this document particularly catchy and appealing. The brochure also
contains the list of partners and

contact information. The PENNY brochure is

downloadable from the PENNY web site.
3.6 Online interactive visualization tool
The wealth of information assessed in the project, the results and insights reached by the
different WPs will be structured along a multi-dimensional framework and made available
through an open-access database and an interactive, user-friendly web-based mapping
tool. It will be made available in the PENNY’ website. This visualization tool will allow to
communicate, to both lay and non-technical audiences, the major challenges, hot spots and
criticalities on energy efficiency-related issues, to enable further exploitation by the
science and policy communities. This tailor-made, open-access visualization tool will
respond to diverse user needs and will address the increasing need of users (the press,
public, scientific peers, and policy community) for easy adaptable graphics/visualisations
of results for further exploitation in presentations and external reports.

4. Tools and measurements of success of the dissemination
activities
Table 1 summarizes the different dissemination tools envisaged in the PENNY project,
along with the main targeted group, the method of assessment for each of them and the
type of impact expected.

1
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Table 2: Expected Outreach of Main Dissemination and Exploitation Measures, and Communication Activities

Dissemination and Exploitation

Activity

Total

Target Group

Final
Conference

1

Policy advising, policy
making and policy
implementing
institutions; Experts;
Scientific Community;
Consumers; Firms

Measurements
of success
N. and type of
stakeholders
actively involved
in the project
and in project’s
events

Stakeholder
and Expert
Workshop

1

Policy-making Implementing Community; Experts;
Firms

N. of experts and
policy makers
actively involved
in workshops

Scientific
papers

3

Scientific Community

N. of papers

Publication in
Peer-reviewed
Journals

5

Scientific Community

Policy Brief

1

Policy advising, policy
making and policy
implementing
institutions

N. of
publications and
Impact factor
adjusted of the
journal
N. of copies
disseminated
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Outreach/Impact
Stakeholders, research community, policy advising, policy
making and policy implementing institutions, civil society will
be invited to attend a Final Conference. A pool of experts will
be invited to critically assess the work and potential impact of
the project. The possibilities of take-up and follow-up in
national and international research and policy processes will
be discussed
Representatives from the industry, civil society, policy
stakeholders and expert from academia will be invited to
present their perspective and priorities on energy efficiency.
The preliminary results of the project and background
information on the underlying assumptions of the research and
methodologies will be presented and discussed.
All working paper produced by PENNY will be freely available,
hence reaching out to scientific community without journal
subscription.
Open access fees to peer-review journal will be paid in order to
reach out to scientific community without journal subscription.

Policy Briefs will reach out policymakers in short, easily
understandable, non-technical style and highlighting
specifically various policy implications through partners’
channels with strong stakeholder relations
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Document of
Synthesis

1

Policy advising, policy
making and policy
implementing
institutions; Experts;
Scientific Community;
Consumers; Firms

N. of copies sent

A high quality executive summary will be delivered in different
languages, to deliver policy-making impacts from project
results.

Scribing Maps

5

General Public

N. of scribing
maps

Project
Brochure

1

General Public

N. of copies
printed

Scribing Maps use visualization techniques to communicate
complex and overlapping issues to people from diverse
backgrounds and cultures. They will be used in the PENNY’
website, to direct the interested readers towards more dense
communication products, as well as in the Annual Newsletters
and in small opinion pieces.
Inform interested public, media and actors of civil society on
project research, policy relevance and capacity-building
measures. It is targeted to non-scientific groups.

Small opinion
pieces

3

General Public

N. of articles in
the press

PENNY website

1

Web analytics

Social Media

1

Policy advising, policy
making and policy
implementing
institutions; Experts;
Scientific Community;
Consumers; Firms
General Public

The project results and policy analysis will be summarised in
non-technical scientific articles and policy-oriented
contributions. They are targeted primarily to civil society and
the public
The website provides a powerful communications platform
aimed at international communities who make, use and
evaluate policy. With interactive sections for discussion and
use of social media, the website also reaches out to general
public on a growing follower-base.

Web and
analytics

With interactive sections for discussion and use of social
media, the website reaches out to general public on a growing
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follower-base.
Annual
Newsletter

3

General Public

N. of copies
printed

Interim project results will be targeting not only policymakers,
but also civil society to ensure an overall engagement.

Interactive
Visualization
Tool

1

Policy advising, policy
making and policy
implementing
institutions; Scientific
Community; press

Web analytics

This tool addresses the increasing need for easy adaptable
graphics/visualisations of results for further exploitation in
presentations and external reports.
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